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Sipera’s Search Marketing Situation

Targeting a highly technical audience of enterprises and service
providers, Sipera Systems, Inc., recognizes that all its potential
customers spend much of their time online. The leader for pure
security in VolP, mobile, and multimedia communications, Sipera
provides leading-edge security products to enterprises rolling
out VolIP and service providers deploying UMA and IMS networks.

“Online is the first place people look for solutions in virtually

any industry today,” says Brendan Ziolo, Director of Marketing
for Sipera. “Search marketing is important for all companies,

and it was definitely important for ours. If we're not doing search
marketing, we're missing a massive market opportunity. It's
crucial for us to appear where our potential customers

are searching.”

In the initial research phase for a VoIP security product, Ziolo
says Sipera’s potential customers start with a search engine
like Google™.“Think of what you do when you're looking for
something. You go straight to Google. You don't go to trade
shows; you don't go to webinars. You use search. That's why
this has to be a top priority.”

When Sipera relaunched its Web site in March 2006 to establish
branding and messaging, the site did not appear on the first page
of search engine results, so potential customers did not see it.
Sipera needed to quickly develop a cost-effective search engine
optimization (SEO) program that would increase the company’s
visibility to the online market for the sake of brand awareness
and a pay per click (PPC) ad campaign for lead generation and
amplified visibility.
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Search Warrant’s SEO and PPC Solution

Sipera had to decide between conducting search marketing
in house and outsourcing to an agency. Sipera outsourced to
Search Warrant Online Marketing for two important reasons.
First, Sipera lacked the dedicated resources required to deploy
and maintain an effective SEO and PPC campaign. Second,
search marketing is a niche market requiring a specialized skill
set. Ziolo chose to outsource to an agency with the necessary
niche expertise.

‘ ‘ This is definitely a successful
marketing campaign. We’ve got lots

of leads, the cost per lead is low, and
with prompt follow-up, these leads are
turning into sales meetings. Search
marketing is working as well as our
other marketing activities or better.

- Brendan Ziolo
Director of Marketing, Sipera Systems

Working with Search Warrant, the Sipera team identified
keywords that met three criteria: words they learned the
majority of their audience would search for; words that had
value to Sipera; and words that Sipera could realistically hope to
win based on the level of online competition.

With the short list of targeted keywords confirmed, Search
Warrant marketers created keyword-based Google ads and
landing pages to point to offers such as white papers and
demos for lead generation. For search visibility, they updated
the Sipera Web site, enriching the HTML and focusing content
on the chosen keywords without altering the meaning. The
Search Warrant professionals also helped to develop additional
Web content to further improve the search rankings for
particular keywords.

“Search Warrant took our existing content and repositioned it
for SEQ,” explains Ziolo.“We just review keywords and discuss
priority, and Search Warrant takes it from there. The process
works really well.”
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Sipera Finds Measurable Results With Search Marketing

Measurable Results and ROI

The measurable results of Sipera’s Search Warrant process prove
that it works. Before Sipera began its SEO campaign, only a

few of its Web pages ranked on the first page of Google for the
targeted keywords. Within six months this number climbed to 47
page-one rankings, including 15 listings that continue to appear
in the coveted first position on page one. Considering that 60%
of all traffic clicks through on one of the first four search results,
these top ranks represent the program’s greatest success to date.

Compared to other marketing activities, search marketing is
intrinsically measurable from start to finish. Sipera and Search
Warrant can easily monitor the performance measures of

the program. For example, Sipera can confirm that it enjoys
conversion rates that are four times higher than the 3-4%
industry averages reported for 2006 by MarketingSherpa. Ziolo
can also affirm that the cost per lead for PPC is lower than for
its other online marketing techniques such as webinars and is
much cheaper than offline efforts such as trade shows.
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“This is definitely a successful marketing campaign. We've got
lots of leads, the cost per lead is low, and with prompt follow-up,
these leads are turning into sales meetings. Search marketing

is working as well as our other marketing activities or better,’
says Ziolo.

Not only is Sipera winning in terms of ROI, but the company is
also winning in its field. On search engine results pages, Sipera
appears in better positions and more often than its competitors.
“SEOQ gives us an important competitive advantage,” says Ziolo.
“If someone’s looking for a solution, and they come across our
site first, that's good news for us.”
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Competitive Visibility Index for Active SEO Keywords

Sipera’s engagement with Search Warrant is ongoing: as it
achieves success in each new keyword area, Search Warrant
begins optimizing others to maintain Sipera’s winning
search results.

“Search Warrant was absolutely the right move for us,” says Ziolo.
“We're getting great results, the people are easy to work with,
and the process is simple. That’s exactly what you're looking for
when you're outsourcing. The results speak for themselves.” Q

About Sipera

Sipera Systems provides enterprises and service providers with
comprehensive VolIP security solutions that protect, control, and manage
real-time unified communications. The Sipera IPCS™ products combine

VPN, Firewall/SBC, Intrusion Prevention, Anti-Spam, Compliance, and
Troubleshooting functionality for VoIP systems in a single device. This securely
enables IP PBXs, VolP remote users, SIP trunks, data/voice VLANSs, hosted VolP
services, and IMS or UMA-based networks. Comprised of top vulnerability
research experts, the Sipera VIPER™ Lab concentrates its efforts towards
identifying VolP vulnerabilities, while Sipera LAVA™ tools verify networks’
readiness to resist attacks. Founded in 2003, and backed by Sequoia Capital,
Austin Ventures, and Star Ventures, Sipera is headquartered in Richardson, TX.
Visit http://www.sipera.com.

About Search Warrant Online Marketing

Search Warrant Online Marketing offers the B2B market niche expertise in
best practice search marketing for rapid, measurable, and sustainable results.
Based in Ottawa, Canada, Search Warrant provides search engine optimization
(SEO) and pay per click (PPC) advertising services to transform your Web
expense into Web revenue. For help with your search marketing campaign,
visit http://www.searchwarrant.ca or contact us directly.

www.searchwarrant.ca




